Posener HS&E Group

QUALITY, HEALTH & SAFETY AND ENVIRONMENTAL MANAGEMENT SUPPORT

ISO MANAGEMENT SYSTEM DEVELOPMENT & SUPPORT

Nick Posener spent several years during the 1990’s working
with BSI as a Senior Client Manager during which time he
was responsible for carrying out 3" party assessments of I1ISO
9001 (Quality Management), ISO 14001 (Environmental
Management) and OHSAS 18001 (Health & Safety)
management systems.

During this time, Nick also carried out Kite Mark surveillance
audits of various safety plant and equipment and periodically
carried out surveillance audits for other certification bodies
including VCA (vehicle Certification Agency) BBA (British
board of Agremént) and NSI (National Security Inspectorate).

During this time Nick also used his experience as an assessor
and previous experience gained working in various industry
sectors in a QHS&E managerial role to work as a QHS&E
management consultant.

As such, Nick has the ideal background, competence and
industry knowledge to assist your company in gaining ISO

registration and maintain 1ISO management systems within
firms that have already gained ISO registration.

HEALTH, SAFEFTY & ENVIRONMENTAL MANAGEMENT SYSTEM
DEVELOPMENT & SUPPORT

During a career spanning over 30+ years, Nick has gained a particularly comprehensive knowledge
and understanding of health, safety and environmental management requirements and techniques,
and has a particularly extensive knowledge of current health, safety and environmental legislation.

During this time, Nick having gained a significant number of nationally recognised health, safety and
environmental qualifications, professional memberships and industry accreditations that include his
registration as a UKATA accredited asbestos awareness trainer.

Further to the above, Nick also has a very comprehensive knowledge and understanding of
environmental sustainability scheme requirements such as the BREEAM, LEED and SKA sustainability
management schemes.
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ALL ABOUT POSENER HS&E GROUP

OVERVIEW
ISO Management Systems
Do you need a consultant to assist you with ISO management?

Nick Posener is fully experienced in and is fully conversant with developing and maintaining the
following BS EN ISO management systems:

v" BS EN ISO 9001 quality management
v" BS EN ISO 14001 environmental management
v" BS EN OHSAS 18001 health and safety management

Nick also has comprehensive knowledge and experience of other certification schemes that are
associated with the above, e.g. Kite Mark and BBA product certification schemes

Health & Safety support

Nick Posener has numerous nationally recognised health and safety qualifications and has a very
comprehensive knowledge of UK legislation and how this must be applied in the workplace.

Nick is MIIAI qualified to carry out independent accident investigations of industrial accidents.
Environmental Sustainability
Nick has extensive experience in developing various environmental sustainability schemes such as:

v BREEAM New Construction 2011 and BREEAM Domestic (used to be known as BREEAM Eco
Homes)

v" Similar sustainability schemes such as LEED Environmental Sustainability scheme (US version of
BREEAM) and SKA Environmental Sustainability scheme (specifically aimed at office fit outs only)

v" FSC/PEFC chain of custody schemes (proof that wood/wood based products have come from
sustainably sourced/managed forests: (FSC for wood/wood-based products and PEFC for
plywood products)

If you need any of the above professional services at a very competitive price then please contact us —
we are the Posener Health, Safety & Environmental Consultancy Group.
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WHAT CAN WE OFFER YOU?

If your organisation needs a business management system tailor made to suit your business that fits
seamlessly with your every day activities; then contact us.

Our aim will be to build a management system around you and your business and not what we or
anyone else thinks that it should look like or should operate like.

We do not measure our success by the quantity of documentation produced, but the quality of the
service that we will provide you.

Our aim is to build a simple and yet effective management system that will satisfactorily fulfil all of
your business needs and aspirations.

If your organisation (however big or small) is looking for an organisation to assist you in developing
and/or maintaining your business management system contact Posener HS&E Consultancy Group for
a free quotation.

Whatever you do, we can help as we have comprehensive knowledge and experience in a wide range
of industries including:

Lift Installation companies

Construction companies

Manufacturing organisations

Defence industry organisations

Working with 3" party certification bodies

Assistance in developing and securing CHAS (Construction Health & Safety Scheme) accreditation
where CHAS is typically required by smaller or newly set up companies to enable them to secure
work with larger organisations
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Where your requirements may be unrelated to quality assurance, environmental sustainability or
health & safety, please still contact Posener HS&E Group, as we have the experience and the business
contacts to help you.

KNOWLEDGE AND EXPERIENCE

Please look over the following examples that we feel will give you a very good representation of our
wide range of knowledge and expertise in our field.

Lift Installation Companies

Nick has a comprehensive working knowledge of the Lifts Directive 95/16/EC and EN 81
requirements, having worked as a consultant with many UK lift companies that has included:

e Extreme Lift Services Ltd
* Specialist Lifts Services Ltd
e Liftec Lifts Ltd
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Construction Companies

Nick has comprehensive experience of key industry legislation related to the construction industry
and how this is applied on all construction sites, having worked both as a management consultant
with, and within several nationally recognised construction companies such as the following:

Faithdean plc — have managed major projects in a number of industry sectors
Chorus Group Ltd — £240 million x 100% refurbishment of the Savoy Hotel, London
Ellmer Construction Ltd — Construction of the Cutty Sark exhibition centre

Byrne Bros — Main build of the Shard, London and the London Olympic Stadium
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Manufacturing

* Marley Group
o  One of largest manufacturers of thermoplastic plumbing & drainage products in the world
o  Worked with Marley as their BSI assessor (ISO 9001) and later joined Marley as its Group
Quality Manager to coordinate the development of their ISO management system to
incorporate 1ISO 14001 and OHSAS 18001 requirements and subsequent registration with BSI

* Guardian Industries
o One of the largest architectural and automotive glass manufacturers in the world
o Nick has previously visited most Guardian plants worldwide as their BSI client manager that
included all European, Middle Eastern, Sub-Continent and Far Eastern operations

Defence industries

* MBM Technology Ltd
o Worked with MBM Technology Ltd as head of QA overseeing QA and QC of space & defence
manufacturing activities including Harrier defence system and Tornado missile launch system

* Royal Ordnance
o Sub-contracted to work with Royal Ordnance Enfield and subsequently Royal Ordnance Small
Arms Nottingham as a project thermoplastics specialist to assist in the design and
development of all plastic components on the SA80 semi-automatic assault rifle

3" party certification bodies

* British Standards Institution
o Worked with BSI as an ISO 9001, ISO 14001 and OHSAS 18001 Lead Auditor that included
carrying out Kite Mark product safety compliance audits worldwide

* DLIQ (Australia)
o Sub-contracted to work with DLIQ to carry out ISO assessments and surveillance audits of all
Multiplex plc operational activities across the UK

¢ British Board of Agremént
o Sub-contracted to work with BBA to carry out BBA construction product safety assessments
and surveillance audits across the UK

* Vehicle Certification Agency
o Sub-contracted to work with VCA to carry out VCA site compliance audits at various MOT
stations, vehicle service centres and petrol stations across the UK
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